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Position Profile
Belleville Area EMS is recruiting a motivated, professional Chief to lead our growing
department, and to shape how emergency medical services are delivered to the Belleville
community. The Chief is ultimately accountable for all aspects of the EMS department. Core
responsibilities include management of day-to-day operational needs, facilitating the growth of a
dedicated team of volunteer and paid EMS providers, and leading collaborative projects to
advance the Department’s mission and goals. The community is especially focused on the
following values in its future EMS Chief:

Devotion: The Chief will devote full professional effort to the Department and its mission. The
Chief will be honest and transparent in communication with Department members, partner
agencies, municipal leaders, and all stakeholders within the community.

Collaboration: The Chief will work alongside Department members, partner agencies and
community stakeholders to advance the Department’s mission. The Chief will seek out multiple
points of view, being respectful and receptive to constructive dialogue.

Decisiveness: The Chief will draw on their knowledge, skills and experience to make timely
and well supported decisions in the best interest of the Department and the community.

Leadership: The Chief will lead by example when representing the Department. The Chief will
recognize the value and potential of each member of the EMS team, and support their growth in
reaching their professional goals, in alignment with the Department’s mission.

Integrity: As the leader and public face of Belleville Area EMS, the chief shall be of good
character and at all times engage only in conduct which is lawful, honest, civil and dignified.
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Desired Qualifications and Experience
The District is recruiting candidates that ideally meet the following criteria:

1. Work experience and education in EMS leadership, healthcare, or other related fields,
with a degree in a relevant field being preferred.

2. Licensure at the Advanced EMT level in the state of Wisconsin, with Paramedic
licensure being desired.

3. Five years of recent EMS experience, with pre-hospital experience being most desirable.
4. Two years of experience providing leadership in EMS departments, or other public safety

agencies.
5. Familiarity with core responsibilities of personnel management, including employee

selection, on-boarding, retention and discipline.
6. Familiarity with core responsibilities of department management, including budgeting

and project management.
7. Eligibility for credentialing with the Department's medical director.
8. Valid Wisconsin drivers license, with driving record acceptable to Department’s insurer.

The successful candidate will  have the following certifications at time of hire, or agree to obtain
these certifications shortly following hire. The Chief will be expected to maintain these
certifications for the duration of employment.

1. Wisconsin EMS licensure at the Advanced EMT (or higher) level
2. American Heart Association BLS
3. NIMS/ICS courses ICS-100, ICS-200, ICS-300, ICS-400, ICS-700, ICS-800
4. American Heart Association BLS Instructor
5. Valid Wisconsin drivers license, with driving record acceptable to Department’s insurer
6. Emergency Vehicle Operator Course (EVOC) Certification

Additional instructor certifications and experience, such as EMS Instructor and EVOC Instructor,
are desirable.
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Department Profile

Department Structure
Belleville Area EMS is a municipal 911 transporting EMS provider. The Belleville, Exeter and
Montrose Fire & EMS District Board oversees the Department. The Chief reports directly to the
District Board. The District Board consists of representatives appointed by each municipality
within the EMS District. The District Board is responsible for reviewing and approving the
Department’s budget. The District Board meets at least quarterly, and the Chief will be expected
to provide thorough updates on Department activity at these meetings. The Board has also
appointed a sub-committee to meet more frequently with the Chief, in the interest of fostering
transparent communication and providing support to the Chief.

The Chief is responsible and accountable for all aspects of Department operation, and all staff
(volunteer and paid) report to the Chief. Historically, the Department has filled two Assistant
Chief positions using limited-term staff. The Assistant Chiefs have assisted with training, quality
improvement, personnel management, ordering of supplies, and station/vehicle maintenance.
The Chief will have an opportunity to grow and develop a leadership team to ensure that all
aspects of the Department’s operation function to a high standard.

The Department members have formed a separate 501c3 non-profit corporation, “Belleville Area
EMS Membership, Inc.” This corporation takes an active role in fundraising, public
education,and community engagement.  It aims to serve the needs of the Department’s
members and the community as a whole.

District Profile
The Belleville, Exeter and Montrose Fire & EMS District covers approximately 75-square miles
of territory, with a population of 5,500 people. The District consists of the village of Belleville, the
town of Montrose, and portions of the towns of Exeter, Oregon and Brooklyn. The District’s
territory falls within Dane and Green Counties in southern Wisconsin. The coverage area is a
mix of residential, agricultural, commercial and light industrial properties. The District is both
suburban and rural in nature.

Fire protection within the District is provided by the Belleville Volunteer Fire Department. The
Belleville Police Department provides full-time police service to the village of Belleville, while the
Dane County and Green County sheriff offices serve the unincorporated areas of the District.

Notable facilities within the District include 2 assisted living facilities, K-12 school system
enrolling over 900 students, a UW Health Family Medicine clinic, and several miles of the
recreational Badger State Trail system. Major employers within the District include Federal
Industries and Duluth Trading Company.
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EMS Operations
The Department responds to approximately 400 calls each year, and has seen steady growth in
call volume as the community continues to
grow. Approximately 65% of these calls
result in transport to an area emergency
department.

The Department operates from a single
station in the village of Belleville. The
station includes the Chief’s office, staff
work areas, a large training room,
conference room, full kitchen, and sleeping
quarters for up to 4 personnel. Much of the
station was remodeled in 2020, making it
more comfortable for  staff and more
functional for the evolving needs of the
Department.

The Department operates two
ambulances, stocked nearly identically at
the Advanced EMT level. The primary
ambulance is staffed 24/7 with at least one
Advanced EMT or higher-level provider,
and one Basic EMT or higher-level provider. Uncredentialed drivers also assist in staffing the
primary ambulance. The secondary ambulance is placed into service when staffing allows, as
well as for special events, or when the primary ambulance is out of service for maintenance.
Based on patient condition and preference, the Department transports to Madison-area
hospitals, as well as the Monroe Clinic and Stoughton Hospital. Between these hospitals, all
specialty emergency services are offered.

Mutual aid agreements are in place with all departments throughout Dane and Green counties.
Belleville Area EMS participates in MABAS Division 115 in southwestern Wisconsin. Paramedic
intercept services are available from paramedic-level EMS agencies in both Dane and Green
counties. Paramedics are automatically dispatched to certain incidents based on dispatch
criteria, and may also be requested at the responding EMS crew’s discretion.

Medical Direction is provided through UW Hospital. Our primary medical director has a strong
EMS field background, and is directly involved in quality improvement and EMS training. All
area hospitals offer numerous resources and strong support for EMS.

The Department is credentialed to perform interfacility transports, but currently does not
routinely do so.
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Personnel
The Department is staffed by one full-time Chief, several limited-term employees at the
Advanced EMT and Paramedic levels, several volunteer Basic EMTs and Ambulance Drivers.
The roster currently consists of 40 individuals, with approximately half of all staff trained to the
Advanced EMT or higher level. On average, roughly 70% of weekly staffing is provided by
limited-term staff, with the remainder provided by volunteer staff.

Limited-term employees are paid a competitive hourly wage to staff the primary ambulance from
the EMS station. Contributions to the Wisconsin Retirement System (WRS) are offered to
eligible employees, but currently no further benefits are offered to limited-term staff. Employees

are responsible for completing daily station chores,
and many employees have offered to take on
additional responsibilities, including supply
inventory management, vehicle maintenance,
radio/pager maintenance, and station
maintenance.

Volunteer staff are paid an hourly stipend while on
call, which is paid out quarterly. Volunteer staff are
able to respond to the station from home in the
event of a call, provided they live within a short
distance from the station. Volunteers are eligible to
participate in the Wisconsin Length of Service
Award Program.

Historically, the Department has reimbursed the
costs for EMT-Basic and Advanced EMT training
courses for staff who agree to serve Belleville Area
EMS for a specified period of time. In 2023, the
Department has invested further into this program,
and is proud to be sponsoring 7 students’

EMT-Basic training. Both limited-term and volunteer personnel have agreed to serve as
mentors, to ensure these new EMTs are comfortable and well-prepared to begin their EMS
careers.

Budget
The Department has a 2023 operating budget of over $600,000, including $274,000 from
municipal levies. The Department also anticipates receiving various grant funding throughout
the year. Roughly $390,000 is allocated towards payroll and personnel costs.

Ambulance replacement is treated as a capital expenditure, and it is anticipated that the process
of budgeting and replacing the backup ambulance will need to begin within the next 1-2 years.
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Salary and Benefits
This position has a budgeted annual salary range of $77,000 - $86,500, based on relevant
education and prior healthcare and leadership experience.

The District participates in the Wisconsin Retirement System, and offers contributions to WRS
Protective Class, medical and dental insurance, paid time off accrual, and other benefits through
the State of Wisconsin Department of Employee Trust Funds.

Immediate Opportunities for Growth
The EMS Department and District have identified the following specific areas where the Chief
can help the department grow within the first several months of hire:

● Assess the Department’s staffing model, and implement a cost-effective staffing strategy
to ensure delivery of high-quality patient care and efficient Department operations.

● Develop and grow a leadership team to ensure that all Department functions operate to
a high standard without interruption.

● In collaboration with stakeholders from the District, Department membership, and
Belleville community, review and revise Department policies, procedures, standard
operating guidelines, and employee handbook.

● Collaboratively begin to develop a medium- and long-term plan for Belleville Area EMS
and delivery of excellent pre-hospital medical services in the Belleville community.
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Application & Selection Process
On behalf of the EMS District, Belleville Area EMS, and the Belleville community, thank you for
your interest in this opportunity to lead our growing department. To submit your application,
please prepare the following documents:

1. Professional resume
2. Letter of interest
3. Names and contact information of 3 professional references
4. Written responses to the initial screening questions found in this packet
5. Copy of Wisconsin Drivers License
6. Copy of all required and relevant EMS certifications
7. Form for authorization of criminal background check

The form to authorize the criminal background check, as well as a complete job description, can
be found on our website, http://www.bellevilleems.org/chief-recruitment.html.

Documents may be delivered electronically to chief-recruitment@bellevilleems.com, or mailed to
Belleville Area EMS, ATTN Chief Recruitment, 480 River Street, Belleville WI 53508. Please
make only a single submission containing all relevant documents.

Applications will be reviewed by our selection committee as they are received. Qualified
applicants will be invited to participate in in-person interview panels with Department members,
municipal representatives, medical direction, and other community stakeholders.

When an offer is extended, it will be conditional upon the following:
1. Verification of past employment and professional references
2. Completion of criminal background check
3. Completion of pre-employment physical and drug screen (administered at a Concentra

health clinic)
4. Completion of a physical agility test

This position has a target start date of May 2023, which may be adjusted based on the
Department’s and Candidate’s schedule requirements. Applications will be accepted until the
position is filled.
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Initial Screening Questions
Please provide a comprehensive written response to each of the following questions. You may
say as much as or little as you feel is necessary to adequately answer each question. Please
include your responses with your application submission.

1. What is your understanding of the role of full-time, part-time and volunteer staff in a
combination EMS Department? What challenges would you anticipate, and what
philosophy would you employ to address these challenges?

2. Briefly describe your experience managing a budget of comparable size to that of
Belleville Area EMS’s budget.

3. Provide a brief profile of teams where you’ve had leadership/management
responsibilities. What were your specific responsibilities?

4. The Belleville Area EMS Chief will report to a District Board of municipal leaders. What
expectations would you have for the District Board?

5. Based on your current knowledge of Belleville Area EMS, how would you like to see the
organization grow during your tenure as Chief?

6. What are your personal and professional goals for your own growth during your tenure
as Chief? What type of resources or support would you expect from the EMS
Department and District to support you in reaching these goals?
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